








Let’s go to the Black Forest

Whether live or rather in a virtual meeting: Since the big fairs are
cancelled, Wagner invites its customers from the DIY and garden trade
to the ,First Black Forest Garden Show"” and shows them new products

and presentation ideas.

Cancelled trade fairs, cancel-
led business trips, postponed
visits — the Corona crisis has fa-
ced manufacturers in the DIY
and gardening sector with
a central problem: How can
they maintain contact with
their customers, the decision-
makers in the trade, under
these difficult, never expe-
rienced conditions? One ans-
wer would be: By doing it the
way Wagner did. The family-
owned company from Lahr
in the Black Forest, which is
present in the DIY and garde-
ning sector with plant rollers
and raised beds suitable for
balconies, reacted as early as
spring, immediately after the
Hardware Show Cologne had
been cancelled. Operating
under the motto ,The show
must go on(line)”, they set up
an original trade fair stand at
its headquarters in Lahr. The
idea was well received: At the
JFirst Black Forest Hardware
Show” the Wagner team wel-
comed numerous VIP guests
from the branch, both real
and virtual.

When it was clear that Spo-
ga+Gafa could not take place
either, the managing direc-
tors, the sibling couple Ellen
and Ulrich Wagner, together
with their team, continued
and refined the concept. This

time in Lahr, they set up a chic
Spoga+Gafa stand - ,which,
as Ulrich Wagner says, was
allowed to be a little bigger”.
After all, there is space in of
its own hall, one square metre
more or less did not matter.

The Wagner in-house exhibiti-
on was opened on September
1st under the title: “The First
Black Forest Garden Show”,
presented, of course, by Woo-
dy, the original Black Forest
testimonial, who gives a face
to the company’s communi-
cation as brand ambassador.
Potential visitors are invited
to visit Lahr to come to a per-
sonal trade fair appointment
or alternatively to get an aut-
hentic impression of the inno-
vations and new products via
video conference, Facetime
or Skype meeting to provide
an authentic impression of in-
novations and new presenta-
tion ideas. ,We communicate
in sound and vision and thus
show the product”, says Ulrich
Wagner. ,For our visitors it is
a real trade fair experience.”

Is that really so? For Ulrich
Wagner there is no question
that the quality of the conver-
sations does not suffer from
the digital medium. From his
experience with the ,Black
Forest Hardware Show”, he

knows: ,Of course, this does
not replace Spoga+Gafa. But
just because the encounters
are online, they are no worse.
The advantage over a traditio-
nal trade fair is that it doesn’t
take place under time pres-
sure, because the next visitor
is already waiting.”

The highlight of the stand is
the new presentation of the
Green Family product family,
i.e. raised beds, planting ta-
bles and planting shelves for
balcony and terrace, which
serve the Urban Gardening
trend. Two modules are now
available to retailers for this
purpose: The so-called op-
timum grid on 1.25 m shelf
width shows a fully assembled
GreenBox light and yet offers
enough space to present the
equipment and accessories
in the upper area. In the lo-
wer part are the boxes with
the pre-assembled GreenBox
parts.

Finally, the bestseller Green
Box light also has a further
development to show: It has
been extended by two new
models in current trend co-
lours. Both variants have been
refined with a protective gla-
ze in ,Aqua Splash” or classic
~Anthracite”, perfectly mat-
ching the colours of current
home and garden trends.



Twice as large, i.e. 2x 1,25 m
shelf width, is the competen-
ce grid, which is used for the
entire product family Green-
Box in the three sizes M, L, XL,
each with the same width, but
different depth, supplemen-
ted by the Green Box light;
the GreenTable as a space-
saving work option; and the
GreenWall, which allows a
wall or facade to be used as
a plant element. The compe-
tence grid offers an even wi-
der range of accessories with
which raised beds can be de-
corated and designed.

Wagner originally gained a
foothold in the garden mar-
ket with plant trolleys. The
company has also worked on
further solutions for the pre-
sentation of this core product
group. The basket solutions
enable retailers to present the
plant trolleys in conjunction
with the products they are
purchased to complement, i.e.
plants and planters. Of course,
there are also new products
in this product family to be
seen at the ,First Black Forest
Garden Show”, for example
the models with metal carrier
plate in trendy matt black, or
with the current base material
concrete.

It was clear right from the
start that the exhibition stand

alone would not be enough.
Communication with custo-
mers had to be carried out
via all available channels. So
marketing preparations were
made at the same time, and to
a large extent digitally becau-
se of Corona times. With the
team and ,real employees”,
who ultimately conveyed their
respective topics much more
authentically than actors, se-
veral tutorials on various pro-
ducts and concepts were shot
(under equally difficult condi-
tions, as the team recalls - on
a Friday in August, the hottest
day of the year ...). These films
have been and will gradually
be Newsletter distributed.

Ellen and Ulrich Wagner are
convinced that the effort is
worth it. ,We want to pick
up customers specifically whe-
re they feel comfortable and
offer them an inspiring trade
fair experience, whether live
on site in Lahr or during a vir-
tual trade fair visit.”



